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Introduction to project management and primavera 



What is a Project? 



Aprojectisa temporary endeavor undertaken to create 
a unique product service or result 
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What is Pioject Management? 



Project Management is the application of 
knowledge, skills, tools and techniques to 
project activities to meet project requirements. 
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Introduction to project management and primavera 



Objectives of the Project Management 



Project Alanagemeni aims to complete the project 
in the shortest possible time and at the lowest 
possible cost and quality required 
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